
Executive Committee Forward Work Programme 

 
Executive Meeting Date: Wednesday 13th January 2021 
Report Submission Deadline Date to Liz Thomas:   Tuesday 15th December 2020 
*Reports received after this date will be included on the next agenda of Executive 
 

Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

DECISION ITEMS 

Portfolio: Leader / Corporate Services 

Grants to Organisations Approval 
To agree the Grants to Organisations. 
 

Rhian Daly N/A N/A 

Portfolio: Deputy Leader / Regeneration 

New Destination Management 
Plan for 2020-2025 
 

Decision 
To approve the new Destination Management Plan for 2020-
2025. 
 

Alyson 
Tippings/Moe 
Forouzan 

Regeneration 
– 02.12.20 

N/A 

MONITORING ITEMS 

Portfolio: Leader / Corporate Services 

Performance Information on 
the Cardiff Capital Region City 
Deal Quarterly Report 

Performance Monitoring 
Members to consider the activity of Blaenau Gwent Council 
as part of the overall CCRCD and influence areas of focus. 

Ellie Fry Regeneration 
– 02.12.20 

N/A 

Communications Strategy 
Monitoring  
 

Performance Monitoring 
To consider the performance of the Communication Strategy 
focus on the impact of the strategy during COVID19 
Pandemic. 

Anne-Louise 
Clark 

Corporate 
Overview – 
11.12.20 

N/A 

Commercial Strategy 
Monitoring  
 

Performance Monitoring 
To consider performance of the Commercial Strategy, focus 
Strategic Commercial Board element. In depth look at each 
of the 5 elements  

Anne-Louise 
Clark 

Corporate 
Overview – 
11.12.20 

N/A 

Preparations since Exiting the 
EU 

Progress Update 
To inform Members of the Council’s approach to 
arrangements since exiting the EU. 

Bernadette 
Elias 

Corporate 
Overview – 
11.12.20 

N/A 

Decision:  2 items 
Monitoring: 12 items 
Information: 6 items 
 



Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

Portfolio: Deputy Leader / Regeneration 

Energy Prospectus Annual 
Review 

Performance Monitoring 
To provide members with information on the progress made 
since approval of the Energy Prospectus. 
 

Amy Taylor Regeneration 
– 02.12.20 

N/A 

Portfolio: Environment 

Litter & Dog Control Order 
Enforcement – Performance 
report 

Performance Monitoring 
To receive the annual report on 2019/20 activity. 

Dave 
Thompson 

Community 
Services – 
07.12.2020 

N/A  

Cemetery Capacity Update 
 

Performance Monitoring 
To be updated on the cemetery capacity following the review 
undertaken in 2019/20. 

Dave Watkins 
/ Matthew 
Stent 

Community 
Services – 
07.12.2020 

N/A 

Civil Parking Enforcement – 
12 month Review 

Progress Update 
Members to receive a 12 month review. 

Clive Rogers Community 
Services – 
07.12.2020 

N/A 

SE Wales Resilient Uplands – 
Wales Rural Development 
Programme 
 
 

Progress Update 
To inform members of the ongoing regional South East 
Wales Resilient Uplands (SEWRU) project and how the 
Council is supporting the delivery of the 3-year (2018-2021) 
project. 
 

Chris Engel Community 
Services – 
07.12.2020 

N/A 

Portfolio: Education 

Welsh Education Strategic 
Plan (WESP) Monitoring and 
the Development of 10 Year 
WESP Plan. 
 

Performance Monitoring / Development 
Members to review the performance of the Council and 
monitor the associated outcomes, whilst recognising how 
this monitoring can inform key strategic priorities and a new 
10 year WESP. 

Claire 
Gardner 

Education and 
Learning – 
15.12.2020 

N/A 

Improving Schools Performance Monitoring 
To provide Members with an update on any inspection report 
findings and progress within schools which are subject to 
Council. 

Michelle 
Jones 

Education and 
Learning – 
15.12.2020 

N/A 

Portfolio: Social Services  



Report Title Purpose of Report Lead Officer Scrutiny 
Meeting Date 

Council 
Meeting 
Date 

Integrated Care Fund Progress Update 
Members to be informed of the future and progress of the 
Integrated Care Fund. 

Alyson 
Hoskins 

Social 
Services – 
10.12.2020 

N/A 

INFORMATION ITEMS 

Management of Pupil Places 
and the School Estate 2019/20 
 
 

Information Only 
To update Members on the management of pupil places and 
the school estate, throughout the 2019/20 academic session. 
 

Claire 
Gardner 

Education and 
Learning – 
15.12.2020 

N/A 

Progress on ICT Infrastructure 
and Connectivity in Schools 

Information Only 
To update Members on the roll out of the ICT Infrastructure 
and Connectivity project across the school estate. 
 

Lynn Phillips Education and 
Learning – 
15.12.2020 

N/A 

National Adoption Service 
Annual Report 

Information Only 
Members to be informed about National and Regional 
progress of Adoption services 

Tanya Evans Social 
Services – 
10.12.2020 

N/A 

Annual Health and Safety 
Report 
 

Information Only 
To receive the Annual Health and Safety report. 

Andrea 
Prosser 

Corporate 
Overview – 
11.12.20 

N/A 

Welsh Language  
 

Information Only 
 

Andrew 
Parker 

Corporate 
Overview – 
11.12.20 

N/A 

Review of staff attendance 
2019/20, as at end of March 
2020 
 

Information Only 
Members to be informed of the annual review of staff 
sickness absence. 

Andrea 
Prosser 

Corporate 
Overview – 
11.12.20 

N/A 

      
 


